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Tina Jingru Sui & The TJS Team

Bilingual Real Estate Broker | Fluent in Chinese & English |
Investor-Friendly | Top Negotiator

Team Leader: Tina Jingru Sui – Real Producers Top 150
Agent in Georgia
Team Structure: 6 Agents | 1 Property Manager | 4
Administrators
Track Record: Hundreds of successful closings across
Metro Atlanta, with deep expertise in Fulton County
Specialties:

Deep connections with builders & realtors,
especially in luxury & rebuild properties
Strategic pricing & marketing for sellers
Investor-friendly analysis & negotiation
White-glove service for buyers, sellers & investors

Awards & Recognition:
Top 150 Agent – Real Producers (Georgia)
Top 1% Agent – GMLS
Top 5 Midsize Agent Team – NAMAR
Real Luxury Division, Certified Luxury Home Markerting
Specialist 



Location overview
Prime Buckhead Location

Situated in North Buckhead, one of Atlanta’s most prestigious
residential districts.
Surrounded by multi-million-dollar homes and ongoing luxury
redevelopment trend (e.g., 3640 under rebuild, 4136 active at $2.85M).

Unmatched Connectivity
Minutes to GA-400 & I-85 → direct access to Midtown, Downtown, and
Perimeter.
Short drive to Lenox Square & Phipps Plaza (Atlanta’s luxury retail
core).
Convenient to Buckhead’s top dining, shopping, and entertainment.

Lifestyle & Schools
Nestled in a quiet cul-de-sac offering privacy and exclusivity.
Close to Chastain Park, walking trails, golf, and recreation.
Zoned for top-tier public & private schools → highly desirable for
families.

Why It Matters
Rare opportunity to secure three prime Buckhead lots on the same
street.
Buyers gain both prestige and upside: established luxury neighborhood
+ continued redevelopment momentum.
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Featured properties 
3660 N Stratford Rd NE, Atlanta, GA 30342

3604 N Stratford Rd NE, Atlanta, GA 30342

3612 N Stratford Rd NE, Atlanta, GA 30342

Price: $820,000

Price: $675,000

Price: $800,000



Property 1
3660 N Stratford Rd NE, Atlanta, GA 30342
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Living area: 3,796 sq ft

Condition :

This property is currently in the eviction process, so the
interior could not be inspected. From the exterior, the
structure appears sound, and the lot is the flattest of the
three—making it highly suitable for future redevelopment.

Lot Size: 1.2 acres

Year Built: 1948

Zoning: R3-Residential Lots

4 bedrooms, 3 full bathrooms.

Flood zone: No

Suggested listing price: $820,000



Property 2
3604 N Stratford Rd NE, Atlanta, GA 30342
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Living area: 2223 sq ft

Condition :

This property is currently vacant and located near the end
of the cul-de-sac, offering privacy and quiet
surroundings. While structurally solid, areas such as the
kitchen would benefit from moderate updates, and the full
basement remains unfinished, leaving room for
customization or expansion. This one could attract a
broader pool of buyers who want into the buckhead at a
more affordable price.

Lot Size: 0.54 acres

Year Built: 1950

Zoning: R3-Residential Lots

3 bedrooms, 2.5 full bathrooms.

Flood zone: No

Suggested listing price: $675,000



Property 3
3612 N Stratford Rd NE, Atlanta, GA 30342
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Living area: 2739 sq ft

Condition :

Currently tenant-occupied and located directly next to
3604. Exterior condition appears solid, though interior
access is limited at this time. Stable structure and
adjacency make it a strong candidate for future
renovation or redevelopment

Lot Size: 1.11 acres

Year Built: 1940

Zoning: R3-Residential Lots

3 bedrooms, 2.5 full bathrooms.

Flood zone: No

Suggested listing price: $800,000



Exclusive Listings Strategies 

Sell Individually and provide bundle opportunities to Flippers / Renovators /

Custom Luxury Builder Buyers

Buyer Type: Rental investors, small portfolio landlords, or family offices seeking steady income with

appreciation upside from prime location Buckhead 

Approach:

3612 → Already tenant-occupied. Market as “income-generating from Day 1”. Highlight current lease terms,

rent roll, and area rental comps (~$3k–$3.5k/month for updated homes in Buckhead). Stable hold with

future rebuild potential.

3604 → Can be rented after cosmetic upgrades (exterior, paint, flooring, appliances). Market as “value-add

rental” with higher achievable rent (~$3.2k–$3.8k/month after improvements).

3660 → Post-eviction, could be leased short-term (corporate rental, Airbnb if permitted, or 12-month

lease) while appreciating as a land-bank play. Buyers hold the lot for future luxury rebuild when timing is

right.

Oppotunity to Rent While waiting for other lot to rebuild 

Buyer Type: Flippers, renovators, or end-users wanting a project; plus primary residents seeking

custom luxury homes.

Approach:

3604/3612 → Renovate/upgrade and resell around $950k–$1.25M.

3660 → Prime flat lot for a mid-to-high-end custom luxury home (primary residence build),

supported by active comp 4136 N Stratford listed at $2.85M.



Exclusive Listings Strategies 

Bundle 3604 + 3612 as an Adjacent Assemblage

Buyer Type: Developers experienced with rezoning, variance requests, or subdivision approvals; typically

boutique builders or small development firms.

Approach:

Market 3604 + 3612 together as a subdivision opportunity.

Highlight that the combined ~1.56 acre may be split into 3 smaller buildable lots (subject to City of Atlanta

zoning approval).

Provide preliminary sketches or feasibility concepts showing 3 new homes aligned with street frontage.

Show recent luxury resale comps to illustrate potential end values.

Subdivision Play – 3604 + 3612 into 3 Buildable Lots

Buyer Type: Small-to-mid-size developers, boutique custom home builders, or investor

groups who want to control multiple side-by-side lots in Buckhead.

Approach:

Present the two adjacent lots as one combined parcel (~1.56 acres).

Emphasize the benefit of controlling frontage and utilities together, which allows

developers to design two complementary new luxury homes

Developer Angle:

Resale Potential

Economies of Scale: Shared contractors, landscaping, and infrastructure reduce per-

home cost.

Exit Options: Build and sell both, or live in one and sell the other — appealing to both

developers and high-net-worth end-users.



Comparative Market 

Analysis
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Within 1 mile of listings, ~49 luxury sales closed last 12 months, mostly $1.2M–$2.2M, with
trophy sales to $3.45M and an active $2.85M comp on our street. New construction is common

and commands $330–$460/SF. This validates 3660 as a luxury rebuild site, while 3604/3612
work as upgrade/income plays or a developer assemblage with meaningful resale upside.



Comparative Market 

Analysis- Land
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Within 1 mile of your listings, recent sales show land values ranging from ~$230k to $1.1M per
acre, depending on lot shape, topography, and buildability.



Neighbor Rebuild Proof –
Same Side of the Street
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Address: Next door neighbor of 3612
Status: Active rebuild in progress
Why it matters:

Confirms demand for new luxury construction
on this side of N Stratford—not just across the
street.
De-risks buyer underwriting: builders/end-users
see a live precedent for approvals, trades
availability, and resale comps.
Street upgrade flywheel: one new home → better
curb appeal → higher buyer traffic → stronger
pricing for nearby lots.

Supports our strategies:
3660 → prime custom luxury home site (flat/large).
3604 + 3612 → adjacent assemblage (2 new homes)
or 2→3 lot subdivision (subject to city approval).



Marketing Plan – Targeting the Right Buyers
Direct Builder Outreach (Core Focus)

Agent Network
Invite top Buckhead luxury & lot agents to private previews.

Co-broker incentives + tailored email blasts.

Leverage their builder/investor clients.

Distribution Channels
MLS / FMLS / GAMLS – wide local coverage. Listed as Residencial and Land.

Social Media: Instagram, LinkedIn, Xiaohongshu, Youtube, Facebook

Geo-fencing Ads: Buckhead & North Atlanta luxury buyer circles.

Local outreach via Nextdoor + community newsletters.

Premium Marketing Tools

Local Big Developers & Builders: Stokesman Luxury Home, Loudermilk, Longo, Claire Atlanta etc.

Use permit records & MLS teardown data to pinpoint active Buckhead builders.

Schedule private “Lot Walks” exclusively for developer groups.

Deliver Developer Package

Emphasize control of adjacent lots (3604 + 3612) and 3660 as a prime flat site for a luxury build.

Premium Wood Signage with rendering mockups of potential new homes.

Drone + Video Tour: Flyover with voiceover “vision for 2 or 3 new homes.”

Printed & Digital Brochures: Professionally designed booklets and QR-linked PDFs

Professional + Lifestyle Photography: Capture “vision shots” that position the lots as

future luxury residences.
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Contact Us
For further information and detail

www.tinasui.com

404-375-2120

suijingru2010@gmail.com

406 E Shadburn Ave, Buford, GA 30518


