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1626 Ringling Boulevard, Suite 400

KA R I N 5 Sarasota, FL 34236

ENGINEERING (941) 927-8525
eerdmann@karins.com

May 30, 2025

Dr. Allan Klinger, President, Board of Directors
The Water Club Condominium Association, Inc.
1261 Gulf of Mexico Drive

Longboat Key, FL 34228

Client Email: manager@waterclub-lbk.com

RE: The Water Club; CRS
KEG File # 22RS-0822
Capital Reserve Study Report

Dear Dr. Klinger and members of the Board of Directors,

Karins Engineering Group (KEG) has agreed to render professional engineering services in connection with a Capital Reserve
Study per F.S. 718.112 at The Water Club (hereinafter called the “Project”), located at 1261 Gulf of Mexico Drive, Longboat
Key, FL 34228, for The Water Club Condominium Association, Inc. (WC) (hereinafter called the “Client”), on August 1st,
2022. Per the signed Letter of Agreement by the Client dated January 26t 2023, KEG completed a limited condition
observation and evaluation of the current conditions and construction.

Our observations were limited to visible surfaces of accessible exterior building components and included visual observations
of accessible building components referenced specifically herein. Our observations were of a general nature intended to
identify significant deficiencies, problems or on-going maintenance concerns that are related to the building structures and
are visible at the time of our observations. Neither our observations nor this report is intended to cover hidden defects,
mechanical, electrical, architectural features, code compliance or other areas of the building not specifically mentioned. The
intent of our review was to provide our professional opinion of the existing condition of the identified components.

KEG review of design documents was not to be exhaustive or intended to detect all design deficiencies, omissions or conflicts.
We did not attempt to verify the adequacy of the original design or to supplant the responsibilities of the original Architect /
Engineer of Record. Due to the limited scope of this investigation, we cannot attest to the structure's compliance with building
codes or accepted construction techniques, except as noted herein.

Firm Registration Number 8371
www.Karins.com

Tampa St. Petersburg Sarasota Ft. Lauderdale Daytona Beach Naples / Ft. Myers
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Executive Summary:

The purpose of this report is to summarize our observations and provide our opinion of recommendations, as it relates to F.S.
718.112(2)(P[2] — Annual budget, of the association-owned common elements, components, or items. Specifically, as they
relate to “capital expenditures and deferred maintenance.”

The purpose of a reserve study is best defined as “a budget planning tool which identifies the components that a community
association is responsible to maintain or replace, the current status of the reserve fund, and a stable and equitable funding
plan to offset the anticipated future major common area expenditures. ™

Generally, reserve studies applied to an association’s capital expenditures and deferred maintenance expenses for
components which required timely and inevitable replacement / maintenance required to support proper function of an
association’s common elements. Typically, these included the minimum items as defined by F.S. 718 and any other items
defined in the association By-Laws. Other items were included at the discretion of the professional or association. However,
funding could be waived by a majority vote of the association and reserve accounts were not required to be maintained.

Based upon our observations and analysis of the Client-owned common elements, components, or items, which included a
Cash-Flow methodology, Baseline funding goal, and Unit-Owner contribution funding plan, we recommend the Client facilitate
reserve funding for each unit-owner to contribute $21,738.49 annually from 2025 to 2026. Thereafter, to $9,658.82 (in today’s
dollars) from 2027 to 2029 and $2,260.93 (in today’s dollars) from 2030 to 2054. However, KEG recommends that this
reserve study be updated after 3 years to reflect economic trends and the Clients interests more accurately.

This CRS report was prepared in conjunction and in tandem with a Structural Integrity Reserve Study (SIRS). For common
elements, components, or items not included in this CRS report, reference the SIRS report. IF the common elements,
components, or items are not included in the SIRS report, this implies said common elements, components, or items were
determined to be out of the scope of the Clients required or recommended funding by their reserve account / budget. That is,
said common elements, components, or items should receive funding by the Clients operation or maintenance account /
budget.

'F.S. 718.112 - Bylaws
22023 Reserve Study Standards; Community Association Institute (CAl)
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Statute Summary:

The purpose of this section is to summarize our interpretation of the relevant provisions of Florida Statute 718 -
Condominiums, Part | — General Provisions, F.S. 718.112 — Bylaws. Specifically, paragraph (f) - Annual budget, as it relates
to this report.

An associations “annual budget is indicated to be a “proposed annual budget of estimated revenues and expenses,”" and
‘must show amounts budgeted by accounts and expense classifications.”! The minimum requirements for the budget are
outlined in F.S. 718.504 — Prospectus or offering circular, paragraph 21. Multicondominium associations must adopt “a
separate budget of common expenses for each condominium” and “a separate budget of common expenses for the
association.”

Further, “the budget must include reserve accounts for capital expenditures and deferred maintenance.” Generally, this
applies to common elements or limited common elements. These accounts, items, or components are to include, at a
minimum: “roof replacement, building painting, and pavement resurfacing,” and “any other item that has a deferred
maintenance expense or replacement cost that exceeds $10,000.” The amount to be reserved “must be computed using a
formula based upon estimated remaining useful life and estimated replacement cost or deferred maintenance expense.”

However, the “members of a unit-owner-controlled association may determine, by a majority vote ..., to provide no reserves
or less reserves than required.”" Unless, the association “must obtain a structural integrity reserve study.”

At the time of writing this report, it has been established whether an association is required or has obtained a
Structural Integrity Reserve Study. If applicable, the Client is advised to reference the Structural Integrity Reserve
Study for the respective components and valuation. Otherwise, the components as they relate to the Structural
Integrity Reserve Study are out of the scope of this report.
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References:

Documents:
In preparation of this report, KEG reviewed the following documentation:

o Letter of Agreement signed January 26%, 2023.

o KEG Site Imagery, taken between April 10" and June 227, 2023.

e Structural Drawings by Robert M. Swedroe Architects/Planners 1111 Lincoln Road, Ste. 300, Miami Beach, Florida
33139 O.E. Olsen & Associates Structural Engineers St. Petersburg, Florida. Not signed or sealed.

Unless noted otherwise, KEG did not review every subsection of these documents, make attempts to acquire public records,
and assess the full history of the building. Furthermore, historical or association documents may have been provided by the
Client. However, KEG reviewed all past internal documentation in relevance to this report and shall be noted as necessary.

Contacts:
In preparation of this report, KEG procured correspondence with the following parties:

o Lori Smyth, WC General Manager
° Joe Ramsey, WC Head of Maintenance
Vendors:

In preparation of this report, KEG was informed the following vendors were under contract or agreement:

° N/A
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General Information:

Based on Sarasota County Property Appraiser: the parcels are located within the municipality limits of the Town of Longboat
Key, zoned as Mixed-Use Community (MUC3), with an approximate combined land area of 665,688 square feet. The parcels
contain the subject buildings, a clubhouse, two pools, three hot tubs, four tennis courts, a parking garage, a guardhouse, and
various landscape elements. The parcels are bound by Gulf of Mexico Drive to the northeast, Promenade Condominiums to
the southeast, the Gulf of Mexico to the southwest, and Players Club Condominiums to the northwest. The parcel is accessible
via Gulf of Mexico Drive from the northeast.

Based on the Reference Documents and our observations, the buildings consist of 12 stories with 172 units. It is the
understanding of KEG that the buildings’ main construction is comprised of conventionally reinforced beams and columns
with post-tensioned slabs. The foundation for the building towers is comprised of reinforced concrete piles and pile caps &
and in some cases grade beams. The ground floor consists of a traditional slab-on-grade. The elevated floors are comprised
of post tensioned slabs supported by reinforced concrete columns and beams. Traditionally reinforced shear walls are utilized
in the structure to resist in-plane lateral forces. The walls of the building are constructed using infill CMU block.

The buildings appear to be clad in stucco and the roofing system at both towers of WC appears to consist of an aluminum
coated, Modified Bitumen (MB) over tapered insulation, over concrete slab deck, flat roofing system that terminates ~4" up
the parapet walls.

Pool Area
(Garage Below)

Subject
Buildings

Aerial View of Parcels and Buildings.
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Scope of Observations:
Observations were made on the following dates: 04/10/2023, 06/15/2023, 06/22/2023, & 01/29/2025.

Observations were visual in nature, only. No destructive observations were made, nor were any elements moved or altered.
Elements not observed were either, out of the scope of this report or not accessible. Observations may have included
qualitative soundings at select elements to investigate for delamination and spalling that may not be observed visually or to
assess extent thereof. Unless noted otherwise, soundings were not formally documented.

For the purposes of determining which components to include and exclude, we use CAl’s three-part test:

1. The association has the obligation to maintain or replace the existing element.
2. The need and schedule for this project can be reasonably anticipated.
3. The total cost for the project is material to the association, can be reasonably estimated, and includes all direct

and related costs.

This three-part test limits components to major and predictable expense. KEG does not include unpredictable expenses such
as damage due to fire, flood, or earthquakes.

Inclusions:
The following elements or components are generally observed, if applicable and accessible:

° Mechanical «  Carports
*  HVAC systems +  Docks
+  Elevator systems +  Seawall
. Electrical *  Monuments
+ Lighting J Clubhouses
+  Generator *  Roof System
«  Transfer Switch + Painting & Weatherproofing
o Plumbing « Siding & Trim
+  Potable Water Pump *  Windows & Doors
+  Backflow Preventer +  Walkways
+  Lift Stations +  Balconies
o Grounds + Stairs
+ Fencing + Railings
+ lrrigation +  Fire Protection
«  Pavement *  Mechanical
*  Pool Area +  Electrical
+  Tennis Courts *  Plumbing
+  Shed
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Exclusions:

The following elements or components are generally not observed, if applicable:

Condominium Association:

Landscaping and lighting systems

Storm drainage system

Storage rooms

Water filtration

Maintenance or service doors

Entry and storefront doors

Scuppers and downspouts

Vents

«  Expansion tanks and air separators

+  Recirculation pump

« Condenser and chemical systems
cooling towers

Unit Owners:

* Interiors / finishes

* Interior doors and windows

«  Entry doors

+  Storage rooms at common areas

Government or Entity:

Main potable water line and system

Main sewer line and system

FDC line and system

Fire hydrants

Water meters

Electrical meters

Streetlights

Trash dumpsters

Transformers and switchgear

+  Telecommunication equipment
ltems less than $10,000:
+  Benches and picnic tables
¢+ Curbs / wheel stops
+  Trash and recycling containers
+  Placard signage and monument sign
+  Mailboxes
Structural Integrity Reserve Study:
+  Building Envelope
= Roof Systems
= Painting and Weatherproofing
= Doors & Windows
+  Related Building Components

= Walkways
= Balconies
= Stairs

= Railings

+  Fire Protection

=  Pump & System

= Control Panels & System
*  Mechanical

= As applicable & accessible
+  Electrical

= As applicable & accessible
*  Plumbing

= Waste Stacks

= Roof Drains
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Terminology:
Physical Analysis:

In order to accurately and consistently categorize component conditions, KEG utilizes an adapted scale developed by the
American Society of Civil Engineers (ASCE) for the purposes of this report:

Very Good - Fit for Purpose: The infrastructure in the system or network is generally in excellent condition,
typically new or recently rehabilitated, and meets capacity needs for the future. Few, if any, elements show signs
of general deterioration that require attention.

Good — Adequate for Now: The infrastructure in the system or network is in good to excellent condition; some
elements show signs of general deterioration that require attention. A few elements exhibit significant
deficiencies. Safe and reliable, with minimal capacity issues and minimal risk.

Fair — Mediocre, Requires Attention: The infrastructure in the system or network is in fair to good condition; it
shows general signs of deterioration and requires attention. Some elements exhibit significant deficiencies in
conditions and functionality, with increasing vulnerability to risk.

Poor — At Risk: The infrastructure is in poor to fair condition and mostly below standard, with many elements
approaching the end of their service life. A large portion of the system exhibits significant deterioration. Condition
and capacity are of serious concern with a strong risk of failure.

Very Poor - Failing/Critical, Unfit for Purpose: The infrastructure in the system is in unacceptable condition with
widespread advanced signs of deterioration. Many of the components of the system exhibit signs of imminent
failure.

Financial Analysis:
For the purposes of this report, the following terminology is defined as such:

Accounts: Bank accounts.

Budget: Total annual budget which includes the reserve account(s).

Capital Expenditures: Cost of acquiring or maintaining Components.

Category: A group of Components.

Common Elements: Components entitled to use by each unit-owner.

Components: An asset or individual line item within a Category.

Contributions: The amount required to offset Expenditures.

Deferred maintenance: Any maintenance or repair that will be performed less frequently than annually and will
result in maintaining the Useful Life of a Component.

Expenditures: The amount or cost to achieve replacement, deferred maintenance, or repair of a Component.
Limited Common Elements: Components entitled to use only by specified unit-owners.

Long-Life Components: Components for which Replacement Life exceeds the projections of a reserve study.
Remaining Life (Estimated): The estimated time in years for which a Component can be expected to continue
to serve its intended function.

Replacement Cost (Estimated): The estimated cost of replacing, repairing, or restoring a Component to its
original functional condition.

Useful Life: The estimated time in years for which a Component can be expected to serve its intended function.
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Physical Analysis — Part 1:

The purpose of this section is to summarize our observations by Category and Component. Commentary or recommendations
may be included if notable deficiencies or deterioration is observed. Otherwise, typical Components are simply identified and
documented herein.

Per industry standard, the Physical Analysis is where Component Assessment and Valuation is defined. Although, Component
Assessment is defined here, Component Valuation is addressed in the Financial Analysis.

Electrical:
. Component Condition:
+  Clubhouse Lighting: Good
+  Tennis Lighting: Fair
+ Light Bollards: Fair
o Commentary:
+  Clubhouse Lighting: The clubhouse lighting is in good condition with an estimated remaining useful life of
16 years.
«  Tennis Lighting: The tennis lighting is in fair condition with an estimated remaining useful life of 0 years.
+  Light Bollards: The light bollards are in fair condition with an estimated remaining useful life of 3 years.
o Recommendations: Replace all components within the suggested timeframes.

Figure 1: Typical Tennis Court Lighting.
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Figure 2: Typical Light Bollard.
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Mechanical:

Component Condition:

A/C Units: Poor

Elevator Modernization: Fair
Elevator Cars: Fair

Access Control System: Good
Entrance Gates: Fair

Garage Exhaust Fans: Good

Commentary:

A/C Units: The A/C Units vary in condition from poor to good. See financial schedule for estimated
remaining useful lives.

Elevator Modernization: The elevators are in fair condition. The south tower elevators should undergo
modernization in 1 year and the north tower elevators in 4 years.

Elevator Cars: The elevator cars are in fair condition. The south tower elevator cars have an estimated
remaining useful life of 1 year and the north tower elevator cars have 4 years.

Access Control System: The access control system is in good condition with an estimated remaining
useful life of 8 years.

Entrance Gates: The entrance gates are in fair condition with an estimated remaining useful life of 0
years.

Garage Exhaust Fans: The garage exhaust fans are in good condition with an estimated remaining useful
life of 9 years.

Recommendations: Replace all components within the suggested timeframes.

—

Figure 3: Typical A/C Condensers.
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Figure 4: Typical Clubhouse A/C Air Handler.

Figure 5: Typical Elevator Interior.
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Figure 6: Typical Entry Gate.

Figure 7: Typical Garage Exhaust Fan.
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Grounds & Other Miscellaneous Items:

. Component Condition:

Plaza Deck Expansion Joint: Poor
Irrigation Well Pump: Very Good
Fountain: Good

Cabana & Beach Walk: Very Good
Tennis Courts: Very Good

Planters: Good

Plaza Deck Waterproofing: Fair
Guardhouse Structure: Good

Plaza Level Carpets: Good

Wi-Fi: Good

Plaza Level Lobby Décor: Good
Plaza Level Restrooms: Fair

South Tower Plaza Level Lobby Fountain: Fair
Garage Level Elevator Lobby: Good
Conference Room Décor: Fair
North Tower Aquarium: Good
Security Cameras: Fair

Golf Carts: Very Good

J Commentary:

Plaza Deck Expansion Joint: The plaza deck expansion joint is in poor condition with an estimated
remaining useful life of 1 year.

Irrigation Well Pump: The irrigation well pump is in very good condition with an estimated remaining
useful life of 10 years.

Fountain: The fountain structure and equipment are in good condition with estimated remaining useful
lives of 12 and 5 years respectively.

Cabana & Beach Walk: The cabana and beach walk are in very good condition with an estimated
remaining useful life of 25 years.

Tennis Courts: The tennis courts and their enclosures are in very good condition with estimated remaining
useful lives of 30 and 40 years respectively.

Planters: The planters are in good condition and their structures and waterproofing have an estimated
remaining useful life of 21 years.

Plaza Deck Waterproofing: The plaza deck waterproofing is in fair condition with an estimated remaining
useful life of 1 year.

Guardhouse Structure: The guardhouse structure is in good condition with an estimated remaining useful
life of 20 years.

Plaza Level Carpets: The plaza level carpeting at both towers is in good condition with an estimated
remaining useful life of 6 years.

Wi-Fi: The Wi-Fi at both towers is in good condition with an estimated remaining useful life of 8 years.
Plaza Level Lobby Décor: The décor at both towers lobbies is in good condition with an estimated
remaining useful life of 12 years.

Plaza Level Restrooms: The plaza level restrooms at both towers are in fair condition and should be
refurbished this year.

South Tower Plaza Level Lobby Fountain: The south tower plaza level lobby fountain is in fair condition
with an estimated remaining useful life of 0 years.
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«  Garage Level Elevator Lobby: The garage level elevator lobbies at both towers are in good condition and
should be refurbished in 12 years.

+  Conference Room: The conference rooms at both towers are in fair condition and should be redecorated
this year.

+  North Tower Aquarium: The north tower aquarium is in good condition with an estimated remaining useful
life of 10 years.

+  Security Cameras: The security cameras are in fair condition with an estimated remaining useful life of 2
years.

+  Gold Carts: The golf carts are in very good condition with an estimated remaining useful life of 15 years.

Recommendations: Replace and remediate all components within the suggested timeframes.

Figure 8: Typical Fountain.
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Figure 10: Typical Tennis Court (This photo was taken during our initial visit; the condition shown has since been remediated).
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Figure 11: Typical Planter and Plaza Deck.
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Figure 13: Typical Restroom.

Figure 14: North Tower Aquarium.
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Figure 15: Typical Security Camera.



The Water Club; CRS
May 30, 2025
Page 20 of 42

Pool & Decks:

. Component Condition:
*  Pool Coating: Very Good
*  Pool Equipment: Fair
*  Pool Heaters: Fair
*  Furniture: Fair
+  Spa Coating: Good
+  Spa Equipment: Good
¢« Spa Heater: Good
+  Tot Pool Coating: Good
+  Tot Pool Equipment: Fair
«  Tot Pool Heater: Good
+  Pool Railing: Poor

o Commentary:
+  Pool Coating: The pool coating is in very good condition with an estimated remaining useful life of 10
years.

+  Pool Equipment: The pool equipment is in fair condition with an estimated remaining useful life of 0 years.

«  Pool Heaters: The pool heaters vary in condition from fair to good. See financial schedule for estimated
remaining useful lives.

+  Furniture: The pool and beach furniture vary in condition from fair to good. The pool furniture has an
estimated remaining useful life of 8 years and the beach furniture 0 years.

+  Spa Coating: The spa coating is in good condition with an estimated remaining useful life of 9 years.

+  Spa Equipment: The spa equipment is in good condition with an estimated remaining useful life of 10
years.

+  Spa Heater: The spa heater is in good condition with an estimated remaining useful life of 10 years.

+  Tot Pool Coating: The tot pool coating is in good condition with an estimated remaining useful life of 9

years.
«  Tot Pool Equipment: The tot pool equipment is in fair condition with an estimated remaining useful life of 0
years.
+  Tot Pool Heater: The tot pool heater is in good condition with an estimated remaining useful life of 10
years.
+ Pool Railing: The pool railing is in poor condition with an estimated remaining useful life of 0 years.
o Recommendations: Replace and maintenance all components within the suggested timeframes.
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Figure 18: Tot Pool Coating.

L

Figure 19: Typical Pool Heaters.
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e
Figure 21: Typical Pool Furniture.
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Figure 22: Typical Pool Railing.
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Clubhouse & Ancillary Structures:

. Component Condition:

*  Roof Systems: Very Good

+  Exterior Painting and Weatherproofing: Good

*  Interior Painting: Fair

+  Parking Garage Roll Up Gates: Good

*  Clubhouse Windows and Doors: Good

+  Clubhouse Paving: Good

+  Clubhouse Waterproofing: Fair

+  Clubhouse Skylights: Very Good

+  Clubhouse Storefronts: Fair

+  Clubhouse Fire System: Fair

+  Clubhouse Access Control System: Good

+  Clubhouse A/C: Fair

+  Towers Backflow Preventors: Good

¢+ Clubhouse Plumbing: Fair

+  Clubhouse Electric: Good

+  Clubhouse Elevator: Fair

* Interior Saunas: Good

* Interior Steam: Good

* Interior Spas: Good

«  Computer Equipment: Fair

«  Courtyard and Balcony Furniture: Fair

+  Kitchen Equipment: Fair

+  Bar Equipment: Fair

+  Electronic Equipment: Good

+  Fitness Equipment; Fair

+  Clubhouse Carpet: Good

*  Clubhouse Interior Furniture: Good

+  Finishes: Fair

+  Clubhouse Refurbishment: Good

+  Gatehouse Refurbishment: Fair

o Commentary:

+  Roof Systems: The clubhouse, pool gazebo, tennis canopy, gate house, and beach access roof systems
are in very good condition with estimated remaining useful lives of 20 years.

+  Exterior Painting and Weatherproofing: The exterior painting and weatherproofing at the clubhouse,
tennis canopy, and gate house is in good condition with an estimated remaining useful life of 4 years.

+ Interior Painting: The parking garage interior painting is in fair condition with an estimated remaining
useful life of 0 years.

«  Parking Garage Roll Up Gates: The parking garage roll up gates are in good condition with an estimated
remaining useful life of 20 years.

+  Clubhouse Windows and Doors: The clubhouse windows and doors are in good condition with remaining
useful lives of 6 and 11 years respectively.

+  Clubhouse Paving: The clubhouse paving is in good condition with both the pavers and concrete having
remaining useful lives of 31 years.
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Clubhouse Waterproofing: The clubhouse waterproofing varies in condition from poor to good. The
planters and miscellaneous waterproofing have estimated remaining useful lives of 0 years. The fountains
waterproofing has an estimated remaining useful life of 10 years.

Clubhouse Skylights: The clubhouse skylights are in very good condition with an estimated remaining
useful life of 30 years.

Clubhouse Storefronts: The clubhouse storefronts are in fair condition with an estimated remaining useful
life of 1 year.

Clubhouse Fire System: The clubhouse fire system has varies in condition from poor to good. The fire
alarm control panel is in good condition with an estimated remaining useful life of 10 years. The fire
equipment is in poor condition with an estimated remaining useful life of 0 years.

Clubhouse Access Control System: The access control system is in good condition with an estimated
remaining useful life of 8 years.

Clubhouse A/C: The clubhouse air conditioning units vary in condition from poor to good. See financial
schedule for estimated remaining useful lives.

Towers Backflow Preventors: The south and north tower backflow preventors are in good condition with
estimated remaining useful lives of 35 and 11 years respectively.

Clubhouse Plumbing: The clubhouse plumbing is in varying condition from fair to good. The plumbing
stacks, backflow preventor and water heaters have estimated remaining useful lives of 1, 11, and 0 years
respectively.

Clubhouse Electric: The clubhouse switchgear panel is in good condition with an estimated remaining
useful life of 11 years.

Clubhouse Elevator: The clubhouse elevator is in fair condition. Both the elevator and the elevator car
have estimated remaining useful lives of 1 year.

Interior Saunas: The interior saunas are in good condition with estimated remaining useful lives of 19
years.

Interior Steam: The interior steam rooms are in good condition with estimated remaining useful lives of 19
years.

Interior Spas: The interior spas are in good condition. The men’s and women'’s spa heaters have
estimated remaining useful lives of 10 and 4 years respectively. The men’s spa coating and equipment
have an estimated remaining useful life of 25 years, and the women’s have 19 years.

Computer Equipment: The computer equipment ranges in condition from fair to good. The phone system,
server, Wi-Fi, and workstations have estimated remaining useful lives of 7, 2, 2, and 0 years respectively.
Courtyard and Balcony Furniture: The courtyard and balcony furniture are in fair condition with an
estimated remaining useful life of 0 years.

Kitchen Equipment: The kitchen equipment varies in condition from fair to good. See financial schedule
for estimated remaining useful lives of kitchen components.

Bar Equipment: The bar equipment varies in condition from fair to good. See financial schedule for
estimated remaining useful lives of bar components.

Electronic Equipment: The electronic equipment is in good condition with all components having
estimated remaining useful lives of 9 years.

Fitness Equipment: The fitness equipment varies in condition from fair to good. See financial schedule for
estimated remaining useful lives of fitness components.

Clubhouse Carpet: The clubhouse carpet is in good condition with an estimated remaining useful life of 4
years.

Clubhouse Interior Furniture: The clubhouse interior furniture is in good condition with an estimated
remaining useful life of 19 years.

Finishes: The clubhouse finishes vary in condition from fair to good. See financial schedule for estimated
remaining useful lives of finishes.
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+  Clubhouse Refurbishment: The clubhouse is in good condition and should be refurbished in 19 years.
+  Gatehouse Refurbishment: The gatehouse is in fair condition and should be refurbished this year.
o Recommendations: Replace and remediate all components within the suggested timeframe.

| _:_,...--.-""

e

Figure 23: Typical Clubhouse Roof System and Skylight.
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Figure 27: Typical Clubhouse Storefronts.
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Figure 29: Typical Clubhouse Fire Control System.
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Figure 31: Typical Clubhouse Spa.
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Figure 32: Typical Clubhouse Steam Room.

Figure 33: Typical Clubhouse Sauna.
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Figure 35: Typical Gym and Equipment.

K



The Water Club; CRS
May 30, 2025
Page 34 of 42

-\

o TR

Figure 36: Typical Clubhouse Carpet and Furniture.
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Figure 37: Typical Clubhouse Hardwood.
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Financial Analysis — Part 2:

The purpose of this section is to define our approach and summarize our analysis.

Methodology
This reserve study is based on: Cash-Flow or Pooled methodology.

Cash-Flow Method (Pooled): “A method of calculating reserve contributions where contributions to the reserve fund are
designed to offset the variable annual expenditures from the reserve fund. Different reserve funding plans are test against the
anticipated schedule of reserve expenses until the desired funding goal is achieved.”® Alternatively, a formula used to calculate
the annual contribution for a specific component, whereby the estimated replacement cost equals the annual expenditure at
0 estimated remaining life. Generally, this method is preferred since accounting is simplified and requires only one bank
account.

Versus: Component or Straight-Line methodology.

Component Method (Straight-Line): “A method of calculating reserve contributions where the total reserve contribution is
based on the sum of contributions for individual components.” Alternatively, a formula used to calculate the annual
contribution for a specific component, whereby estimated replacement cost divided by the estimated useful life equals the

annual expenditure. Generally, this method is not preferred since accounting can be more complex and requires a bank
account for each Category.

Funding Goal:
This reserve study is based on a: Baseline funding goal.

Baseline: “Establishing a reserve funding goal of keeping the reserve cash balance above zero.”
Versus: Threshold or Fully Funded.
Threshold. “Establishing a reserve funding goal of keeping the reserve balance above a specified dollar amount.”

Fully Funded: “Setting a reserve funding goal of attaining and maintaining reserves at or near 100% funded.” Note, Percent
Funded and Fully Funded is out of the scope of this study.

Funding Plan:
This reserve study is based on a Unit-Owner Contribution plan.

Unit-Owner Contribution: Where the funding of the reserve account(s) is primarily dependent on contributions from owners.

An ideal plan is best defined as, “an associations plan to provide income to a reserve fund to offset anticipated expenditures
from that fund.” 3 There are many other ways to fund a reserve account or to create a funding plan. For example, cellular
service contracts, assessments, and special assessments. The latter is to be avoided and the primary purpose of this study.

3 Standards of Practice; Association of Professional Reserve Analysts
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Schedule:

The Schedule is the primary focus of this study and serves as a representation of the Clients capital expenditures and deferred
maintenance. It is an Excel spreadsheet which summarizes our calculations based on the required formula of “remaining
useful life and estimated replacement cost or deferred maintenance expense.”

The Schedule is attached to this report as Appendix A. For ease of reference, it is presented on 36°x48” sheet size paper.
Smaller sheet sizes on multiple pages and the Excel spreadsheet can be provided.

The analysis and computation procedure is illustrated as follows (cash-flow or pooled):

1.
2.

3.

Notes:

Each Category is assigned a Component or Components.

Each Component is assigned a Quantity, Estimated Useful Life, Estimated Remaining Life, and an Estimated
Unit Cost.

For each component, the Estimated Replacement Cost is automatically calculated by multiplying the Quantity
by the Estimated Unit Cost. Then, each Component is summed within a Category and is reflected as Sub-Total
Replacement Cost. Additionally, each Sub-Total Replacement Cost is summed for each Category and is
reflected as Total Replacement Cost. Note, the Sub-Total Replacement Cost and Total Replacement Cost is for
reference purposes only.

Each Initial Replacement Year is automatically calculated based on the Estimated Remaining Life and when it
will reach a value of 0. Successive Second and Third Replacement Years are automatically calculated based
on the sum of Initial Placement Year and Estimated Useful Life. Note, Initial, Second, and Third Replacement
Years are for reference purposes only.

The Projections reflect Estimated Replacement Cost of each Component from the Start Year through the End
Year, this includes a flat Inflation Rate multiplier. By which, if a Component reaches an Estimated Remaining
Life of 0 at a respective year, the Estimated Replacement Cost is automatically applied for that respective year
including inflation. Otherwise, the Estimated Replacement Cost is considered 0 and reflected as a dash. These
Estimated Replacement Costs are summed for each Component within a Category and reflected as Sub-Total
Annual Expenditure.

The Sub-Total Annual Expenditures are summed for each Category by year, then reflected as Total Annual
Expenditure. That is, this reflects the Estimated Replacement Cost of each Component within each year if the
Estimated Remaining Life were to reach a value of 0.

Total Annual Contributions are automatically calculated for each year based on the Annual Contributions as
defined for each Period. This includes a Contribution Rate Increase multiplier generally applied to offset inflation.
Note, multiple Periods may or may not be defined.

For the Start Year, the Total Annual Reserve Balance is automatically calculated by taking the difference
between Total Annual Contributions and Total Annual Expenditure, with the addition of the Starting Balance.
For all successive years, Total Annual Reserve Balance is automatically calculated by taking the difference of
the previous year’s Total Annual Reserve Balance and the current year's Total Annual Expenditure, with the
addition of the current year’s Total Annual Contribution.

The primary goal of the analysis is to reach a minimum value of Annual Contributions while maintaining a positive
Total Annual Reserve Balance. Assuming the parameters have been accurately reflected, we iterate or solve
for this lowest value of Annual Contributions. Further, if applicable, multiple Periods are defined to minimize
excessive accrual of Total Annual Reserve Balance. This process is also iterative.

All calculations are based on an end-of-year assumption for replacement, deferred maintenance, and / or repair.
All Estimated Life and Cost values are based on the current calendar year.
Components with a Remaining Useful Life of 0 are to be replaced in the current calendar year.
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Parameters:
The following resources were utilized for the purposes of determining Quantities:

1. Existing Building Plans

2. Google Maps / Earth.

3. Previous reserve studies.

4. Previous estimates, quotes, bids, etc.

The following resources were utilized for the purposes of determining Useful Life and Remaining Useful Life:

1. Visual observations.

2. Past project records of similar projects.

3. Client history regarding installation dates and maintenance.

4, Contractor / Supplier / Vendor / Manufacturer evaluation and recommendations.

The following resources were utilized for the purposes of determining Replacement Costs:

1. Clients cost history and / or current proposals.

2. Local comparison to previous reports.

3. National industry cost estimating guidebooks.

4, Contractor / Supplier / Vendor / Manufacturer evaluation and recommendations.

Generally, Replacement Cost assumes complete replacement of the component, including material and labor for removal and
installation, unless noted otherwise. Research was conducted using current construction cost data, quotes provided by local
contractors, and comparison to similar projects. KEG makes no warranty, expressed or implied, as to the accuracy of reported
costs as compared to any bids received or the actual costs of the work as described. Cost information herein is not a
construction estimate or contract value, but our professional opinion based on historical data on similar, though not identical,
buildings and projects. Actual bid costs may vary materially based on project specific considerations, market conditions or

other unforeseen items.

Further, the development of Capital Improvements are not considered as an expenditure of the reserve fund. However, the
replacement or maintenance of capital improvements is accounted for. Long-life Components may be identified and accounted

for.
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Assumptions:

Based upon our observations, the following capital reserve component useful life assumptions were made to form the basis
of this report:

° Electrical
*+  Clubhouse Electrical Lighting: 25-year useful life.
«  Tennis lighting: 15-year useful life.
+  Light Bollards — Main Drive & Pool: 18-year useful life.
. Mechanical
+  South & North Towers (A/C Units)
" Service West & East: 25-year useful life.
= ALL other capital reserved A/C Units: 10-year useful life.
+  South & North Towers (Elevator)
. Modernization and Cars: 30-year useful life.
. Access Control System: 15-year useful life.
+  Entrance Gates: 25-year useful life.
+  Garage Exhaust Fans: 15-year useful life.
o Grounds & Other Miscellaneous Items
+  Plaza Deck; Expansion Joint Replacement: 30-year useful life.
+ Irrigation Well Pump: 10-year useful life.
+  Fountain Structure: 20-year useful life.
«  Fountain Equipment: 10-year useful life.
+ Cabana & Beach Walk Repair: 25-year useful life.
+  Tennis Courts:; 30-year useful life.
+  Tennis Fence & Gates: 40-year useful life.
+  Planter Structures & Waterproofing: 50-year useful life.
+  Plaza Deck Waterproofing: 25-year useful life.
+  Guardhouse Structure: 50-year useful life.
+  South & North Towers
Plaza Level Carpet: 10-year useful life.
WiFi; 8-year useful life.
Plaza Level — Lobby Redecorating: 18-year useful life.
Plaza Level — Restroom Refurbishment; 18-year useful life.
Plaza Level — Lobby Fountains: 8-year useful life.
Garage Level Elevator Lobby Refurbishment: 18-year useful life.
Conference Room - Redecorating- 18-year useful life.
+  Aquarium; Plaza Level — North Tower: 20-year useful life.
+  Security Cameras: 15-year useful life.
*  Maintenance Equipment - Golf Cart: 15-year useful life.
o Pool & Decks
*  Pool, Spa, & Tot Pool
= Recoating: 10-year useful life.
= Equipment: 10-year useful life.
= Heaters: 10-year useful life.
+  Pool Furniture: 8-year useful life.
«  Beach Furniture: 6-year useful life.
+  Pool Railing: 20-year useful life.
. Clubhouse & Ancillary Structures
*  Roof Systems: 20-year useful life.
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Painting & Weatherproofing: 10-year useful life.
Parking Garage Roll Up Gates: 25-year useful life.
Windows: 35-year useful life.
Doors: 40-year useful life.
Pavers: 60-year useful life.
Concrete: 60-year useful life.
Waterproofing: 15-year useful life.
Skylights: 30-year useful life.
Storefronts: 30-year useful life.
Fire Alarm Control Panel: 15-year useful life.
Fire Equipment: 15-year useful life.
Access Control System: 15-year useful life.
ALL Clubhouse A/C Units: 10-year useful life.
Clubhouse, North, & South Tower Backflow Preventor: 40-year useful life.
Plumbing Stacks: 30-year useful life.
Water Heaters: 15-year useful life.
Switchgear Panels: 30-year useful life.
Elevator: 30-year useful life.
Elevator Car: 30-year useful life.
Interior Saunas: 25-year useful life.
Interior Steam Rooms: 25-year useful life.
Spa Heaters: 10-year useful life.
Spa Coatings: 25-year useful life.
Spa Equipment; 25-year useful life.
Phone System: 15-year useful life.
Computer Server: 10-year useful life.
Wifi-System: 10-year useful life.
Computer Workstations: 10-year useful life.
Clubhouse Courtyard & Balcony Furniture: 25-year useful life.
Kitchen Equipment
= 3-Compartment Sink: 40-year useful life.
Char broiler: 25-year useful life.
Chefs Table; 25-year useful life.
Cooler: 30-year useful life.
Double Convention Oven: 30-year useful life.
Dishwasher: 30-year useful life.
Exhaust Hood: 30-year useful life.
Ice Machine: 12-year useful life.
Hand Sink: 40-year useful life.
= Work Tables: 40-year useful life.
Bar Equipment
= Cooler: 25-year useful life.
= |ce Machine: 10-year useful life.
= Server Station: 30-year useful life.
= Sink: 40-year useful life.
Electronic Equipment
= Big Screen TV: 15-year useful life.
= 37" TV: 15-year useful life.
= 65" TV: 15-year useful life.
Fitness Equipment
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= Ellipticals, Cycles, & Treadmills: 8-year useful life.
= Benches, Weights, and Machines: 10-year useful life.
= TV's: 8-year useful life.
Clubhouse Carpet: 10-year useful life.
Interior Clubhouse Painting: 10-year useful life
Clubhouse Furnishings: 25-year useful life.
Finishes
= Clubhouse Ceramic Tile: 25-year useful life.
= Gatehouse Ceramic Tile: 30-year useful life.
= Ceiling Tile: 25-year useful life.
= Hardwood Floor: 25-year useful life.
= Exercise Room Rubber Matting: 25-year useful life.
Clubhouse Refurbishment: 25-year useful life.
Gatehouse Refurbishment: 25-year useful life.
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Recommendations:

In summary, this reserve study was completed based on the Cash-Flow or Pooled Methodology with a minimum Baseline
Funding Goal and forecasts over a 30-year period, from 2025 to 2054. This reserve study included 2 Buildings with a total of
172 Units. This reserve study was based on a Starting Balance of $605,946.00 and yielded a minimum Annual Contributions
for the following Periods:

e Period 1: Years 2025-2026: Total Annual Contributions of $3,739,019.70 or per Unit Annual Contribution of
$21,738.49.

e Period 2: Years 2027-2029: Total Annual Contributions of $1,661,317.28 (in today’s dollars) or per Unit Annual
Contribution of $9,658.82 (in today’s dollars).

e Period 3: Years 2030-2054: Total Annual Contributions of $388,879.72 (in today’s dollars) or per Unit Annual
Contribution of $2,260.93 (in today’s dollars).

A fixed rate of 3% for Inflation was utilized to adjust for inflation of Expenditures and a fixed rate of 3% for Contribution
Increase was utilized to counter the inflation. If applicable, an Interest Accumulation Rate was utilized based on the account
information provided by the Client.

KEG recommends the Client implement funding of the reserve account for capital expenditures and deferred maintenance as
was yield by the analysis. Otherwise, the Client risks the potential need for a special assessment of the unit owners to finance
future expenditures.

Note, the identification, accounting, and recommendations of actual monies and accounts are beyond the scope of this report
and should be advised by the Clients professional accountant or legal counsel.

Furthermore, KEG recommends that this reserve study be re-visited and updated at a minimum of every 3-years to more
accurately reflect the current market status and existing state of the Clients components and reserve account(s). At this same
time, Long-Life Components should be addressed to determine whether to be included as future expenditures.
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Conclusion:

We reserve the right to amend our opinion should new information be brought to our attention.

This report is prepared for the sole benefit of the Client. Any unauthorized use without our permission shall result in no liability
or legal exposure to Karins Engineering Group.

We trust this information is helpful. Should questions arise, please do not hesitate to contact us!

Sincerely,

Karins Engineering Group

- THIS ITEM HAS BEEN DIGITALLY SIGNED
. & SEALED BY DAVID G. KARINS, PE ON
== THE DATE ADJACENT TO THE SEAL
-

« PRINTED COPIES OF THIS DOCUMENT
* ARE NOT CONSIDEDRED SIGNED AND
,:’ SEALED AND THE SIGNATURE MUST BE

L
oA » VERIFIED ON ANY ELECTRONIC COPIES
*Siopiothe \i{'\‘

David G Karins, PE
President / CEO
FL Reg. # 52677

Appendices:

e Appendix A: Schedule
e Appendix B: F.S. 718.112


DGKarins


1626 Ringling Boulevard, Suite 400

| KA R I N S Sarasota, FL 34236

ENGINEERING (941) 927-8525
eerdmann@karins.com

Appendix A

Firm Registration Number 8371

www.Karins.com

Tampa St. Petersburg Sarasota Ft. Lauderdale Daytona Beach Naples / Ft. Myers


http://www.karins.com/

KARINS CRS

ENGINEERING
ey s

s o s e ¢+ e
ot et o H - Vs
primsema oo = His
P s .
o 3 s 3 smon
kot ot o8 3l bl
prttsconi ool H

[T ey (e—

—
IR IE 5 T v T 5 IE 5 T T 5 IE 5
3 50 s Twa[s I Ic 0 Ic I Ic I Ic I Ic Ts Ic I
Eo) £ s Ic I T+ emals It I It I Ic I I Ts It I
wmals
—

ss=ss—=—==—=—===

B

et | S [

[RE U oS B
[ e oG Eo o T
[RE S oG S e -
[RE e oG o,y 0

[RCO 0 oG o Ly 633
[RE U oG B Lot 7505

[RCO 0 oG s o377
[RE U oG S e -9
[RE S oG v, ot

[RE it T Gruns o o oo 25

= - ———— ——

R
EECEn T
Sals
Sarals

e

T

SzEals
NI AT TEs CEm [T £ 1EEmuzx | T PV (T g EINER ENTTEE

==
Iz
I+
Tl
s o
i
T
it
s =3
ET 1
A e
ey =
= e =7 Em
walr gt
Srealr G
i e : Een
s 0
C——r) 0
: I+ e 0 Eran

5/30/2025 1


twcampb
Highlight


KARINS CRS

ENGINEERING

A L E—— ey ——)
T i o o m. o m o e = o my T o o o r o - 2 o E—— = = oy ot
= E B — B -
S
walt Tt i
T et Tl T
e o S s =
sy
: sl
e s Tt
= rn s Sorals
s e e T
P St e e et ] o
P e +
[Frshes Cubtouss: Celng T mqu s Foon I | ERA 0
[Frshes Guorouss. Nadmﬂwu ] | — IX
P e s Pt o EETIn
e s T +
s s el
T S = ]l Tl il wmeali—gweli—wwsli—wwrsl—mwal—womalt
W W [Eorbuion e #3_]
I E

" el sl sweals sl e[ e e
mml—m mmm_mm_ma_m— _zm e
i iwls  wes[s smmwls el wesels sioals o] - ) e | 4 R 2 ] 4 O | R 1 R -0

"l ] T s erals ] s o101 ) 27

e —— T ] 3 T Iz T n
S0 T _mal-zml-zml-:mnmm s wimals —wemls sewurls wmwls woeels el wess —wse)
rvttonpr ot o 7 1) o | 1 2 [+ smsls— sesals— smals — ssewls— sousls — mals — cmals— qwols — wuls — o]

mmﬂmmﬂmmmmmmmmmmmmmm
st o3t wuls——seam] s soewls sy smiu] s sn] [+ swols — smnls — smels — smol [s smawl[s— somwls s N

5/30/2025 2



1626 Ringling Boulevard, S. 400

| KA R I N S Sarasota, FL 34236

ENGINEERING (941)-927-8525
eerdmann@karins.com

Appendix B

Firm Registration Number 8371

www.Karins.com

Tampa St. Petersburg Sarasota Ft. Lauderdale Daytona Beach Naples / Ft. Myers


http://www.karins.com/

Select Year: 2023 v

The 2023 Florida Statutes (including Special Session C)

Title XL Chapter 718 View Entire Chapter
REAL AND PERSONAL PROPERTY CONDOMINIUMS

718.112 Bylaws.—

(1) GENERALLY.—

(@) The operation of the association shall be governed by the articles of incorporation if the association is
incorporated, and the bylaws of the association, which shall be included as exhibits to the recorded declaration. If
one association operates more than one condominium, it shall not be necessary to rerecord the same articles of
incorporation and bylaws as exhibits to each declaration after the first, provided that in each case where the
articles and bylaws are not so recorded, the declaration expressly incorporates them by reference as exhibits and
identifies the book and page of the public records where the first declaration to which they were attached is
recorded.

(b) No amendment to the articles of incorporation or bylaws is valid unless recorded with identification on the
first page thereof of the book and page of the public records where the declaration of each condominium operated
by the association is recorded.

(c) The association may extinguish a discriminatory restriction as provided under s. 712.065.

(2) REQUIRED PROVISIONS.—The bylaws shall provide for the following and, if they do not do so, shall be
deemed to include the following:

(@) Administration.—

1. The form of administration of the association shall be described indicating the title of the officers and board
of administration and specifying the powers, duties, manner of selection and removal, and compensation, if any, of
officers and boards. In the absence of such a provision, the board of administration shall be composed of five
members, unless the condominium has five or fewer units. The board shall consist of not fewer than three members
in condominiums with five or fewer units that are not-for-profit corporations. In the absence of provisions to the
contrary in the bylaws, the board of administration shall have a president, a secretary, and a treasurer, who shall
perform the duties of such officers customarily performed by officers of corporations. Unless prohibited in the
bylaws, the board of administration may appoint other officers and grant them the duties it deems appropriate.
Unless otherwise provided in the bylaws, the officers shall serve without compensation and at the pleasure of the
board of administration. Unless otherwise provided in the bylaws, the members of the board shall serve without
compensation.

2.  When a unit owner of a residential condominium files a written inquiry by certified mail with the board of
administration, the board shall respond in writing to the unit owner within 30 days after receipt of the inquiry. The
board’s response shall either give a substantive response to the inquirer, notify the inquirer that a legal opinion has
been requested, or notify the inquirer that advice has been requested from the division. If the board requests
advice from the division, the board shall, within 10 days after its receipt of the advice, provide in writing a
substantive response to the inquirer. If a legal opinion is requested, the board shall, within 60 days after the
receipt of the inquiry, provide in writing a substantive response to the inquiry. The failure to provide a substantive
response to the inquiry as provided herein precludes the board from recovering attorney fees and costs in any
subsequent litigation, administrative proceeding, or arbitration arising out of the inquiry. The association may
through its board of administration adopt reasonable rules and regulations regarding the frequency and manner of
responding to unit owner inquiries, one of which may be that the association is only obligated to respond to one
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written inquiry per unit in any given 30-day period. In such a case, any additional inquiry or inquiries must be
responded to in the subsequent 30-day period, or periods, as applicable.

(b) Quorum; voting requirements; proxies.—

1. Unless a lower number is provided in the bylaws, the percentage of voting interests required to constitute a
quorum at a meeting of the members is a majority of the voting interests. Unless otherwise provided in this chapter
or in the declaration, articles of incorporation, or bylaws, and except as provided in subparagraph (d)4., decisions
shall be made by a majority of the voting interests represented at a meeting at which a quorum is present.

2. Except as specifically otherwise provided herein, unit owners in a residential condominium may not vote by
general proxy, but may vote by limited proxies substantially conforming to a limited proxy form adopted by the
division. A voting interest or consent right allocated to a unit owned by the association may not be exercised or
considered for any purpose, whether for a quorum, an election, or otherwise. Limited proxies and general proxies
may be used to establish a quorum. Limited proxies shall be used for votes taken to waive or reduce reserves in
accordance with subparagraph (f)2.; for votes taken to waive the financial reporting requirements of s.
718.111(13); for votes taken to amend the declaration pursuant to s. 718.110; for votes taken to amend the articles
of incorporation or bylaws pursuant to this section; and for any other matter for which this chapter requires or
permits a vote of the unit owners. Except as provided in paragraph (d), a proxy, limited or general, may not be
used in the election of board members in a residential condominium. General proxies may be used for other
matters for which limited proxies are not required, and may be used in voting for nonsubstantive changes to items
for which a limited proxy is required and given. Notwithstanding this subparagraph, unit owners may vote in person
at unit owner meetings. This subparagraph does not limit the use of general proxies or require the use of limited
proxies for any agenda item or election at any meeting of a timeshare condominium association or a nonresidential
condominium association.

3. A proxy given is effective only for the specific meeting for which originally given and any lawfully adjourned
meetings thereof. A proxy is not valid longer than 90 days after the date of the first meeting for which it was given.
Each proxy is revocable at any time at the pleasure of the unit owner executing it.

4. A member of the board of administration or a committee may submit in writing his or her agreement or
disagreement with any action taken at a meeting that the member did not attend. This agreement or disagreement
may not be used as a vote for or against the action taken or to create a quorum.

5. Aboard or committee member’s participation in a meeting via telephone, real-time videoconferencing, or
similar real-time electronic or video communication counts toward a quorum, and such member may vote as if
physically present. A speaker must be used so that the conversation of such members may be heard by the board or
committee members attending in person as well as by any unit owners present at a meeting.

(c) Board of administration meetings.—Meetings of the board of administration at which a quorum of the
members is present are open to all unit owners. Members of the board of administration may use e-mail as a means
of communication but may not cast a vote on an association matter via e-mail. A unit owner may tape record or
videotape the meetings. The right to attend such meetings includes the right to speak at such meetings with
reference to all designated agenda items. The division shall adopt reasonable rules governing the tape recording
and videotaping of the meeting. The association may adopt written reasonable rules governing the frequency,
duration, and manner of unit owner statements.

1. Adequate notice of all board meetings, which must specifically identify all agenda items, must be posted
conspicuously on the condominium property at least 48 continuous hours before the meeting except in an
emergency. If 20 percent of the voting interests petition the board to address an item of business, the board,
within 60 days after receipt of the petition, shall place the item on the agenda at its next regular board meeting or
at a special meeting called for that purpose. An item not included on the notice may be taken up on an emergency
basis by a vote of at least a majority plus one of the board members. Such emergency action must be noticed and
ratified at the next regular board meeting. Written notice of a meeting at which a nonemergency special
assessment or an amendment to rules regarding unit use will be considered must be mailed, delivered, or
electronically transmitted to the unit owners and posted conspicuously on the condominium property at least 14
days before the meeting. Evidence of compliance with this 14-day notice requirement must be made by an affidavit
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executed by the person providing the notice and filed with the official records of the association. Notice of any
meeting in which regular or special assessments against unit owners are to be considered must specifically state
that assessments will be considered and provide the estimated cost and description of the purposes for such
assessments. Upon notice to the unit owners, the board shall, by duly adopted rule, designate a specific location on
the condominium property where all notices of board meetings must be posted. If there is no condominium
property where notices can be posted, notices shall be mailed, delivered, or electronically transmitted to each unit
owner at least 14 days before the meeting. In lieu of or in addition to the physical posting of the notice on the
condominium property, the association may, by reasonable rule, adopt a procedure for conspicuously posting and
repeatedly broadcasting the notice and the agenda on a closed-circuit cable television system serving the
condominium association. However, if broadcast notice is used in lieu of a notice physically posted on condominium
property, the notice and agenda must be broadcast at least four times every broadcast hour of each day that a
posted notice is otherwise required under this section. If broadcast notice is provided, the notice and agenda must
be broadcast in a manner and for a sufficient continuous length of time so as to allow an average reader to observe
the notice and read and comprehend the entire content of the notice and the agenda. In addition to any of the
authorized means of providing notice of a meeting of the board, the association may, by rule, adopt a procedure
for conspicuously posting the meeting notice and the agenda on a website serving the condominium association for
at least the minimum period of time for which a notice of a meeting is also required to be physically posted on the
condominium property. Any rule adopted shall, in addition to other matters, include a requirement that the
association send an electronic notice in the same manner as a notice for a meeting of the members, which must
include a hyperlink to the website where the notice is posted, to unit owners whose e-mail addresses are included
in the association’s official records.

2. Meetings of a committee to take final action on behalf of the board or make recommendations to the board
regarding the association budget are subject to this paragraph. Meetings of a committee that does not take final
action on behalf of the board or make recommendations to the board regarding the association budget are subject
to this section, unless those meetings are exempted from this section by the bylaws of the association.

3. Notwithstanding any other law, the requirement that board meetings and committee meetings be open to
the unit owners does not apply to:

a. Meetings between the board or a committee and the association’s attorney, with respect to proposed or
pending litigation, if the meeting is held for the purpose of seeking or rendering legal advice; or

b. Board meetings held for the purpose of discussing personnel matters.

(d) Unit owner meetings.—

1. An annual meeting of the unit owners must be held at the location provided in the association bylaws and, if
the bylaws are silent as to the location, the meeting must be held within 45 miles of the condominium property.
However, such distance requirement does not apply to an association governing a timeshare condominium.

2. Unless the bylaws provide otherwise, a vacancy on the board caused by the expiration of a director’s term
must be filled by electing a new board member, and the election must be by secret ballot. An election is not
required if the number of vacancies equals or exceeds the number of candidates. For purposes of this paragraph,
the term “candidate” means an eligible person who has timely submitted the written notice, as described in sub-
subparagraph 4.a., of his or her intention to become a candidate. Except in a timeshare or nonresidential
condominium, or if the staggered term of a board member does not expire until a later annual meeting, or if all
members’ terms would otherwise expire but there are no candidates, the terms of all board members expire at the
annual meeting, and such members may stand for reelection unless prohibited by the bylaws. Board members may
serve terms longer than 1 year if permitted by the bylaws or articles of incorporation. A board member may not
serve more than 8 consecutive years unless approved by an affirmative vote of unit owners representing two-thirds
of all votes cast in the election or unless there are not enough eligible candidates to fill the vacancies on the board
at the time of the vacancy. Only board service that occurs on or after July 1, 2018, may be used when calculating a
board member’s term limit. If the number of board members whose terms expire at the annual meeting equals or
exceeds the number of candidates, the candidates become members of the board effective upon the adjournment
of the annual meeting. Unless the bylaws provide otherwise, any remaining vacancies shall be filled by the



affirmative vote of the majority of the directors making up the newly constituted board even if the directors
constitute less than a quorum or there is only one director. In a residential condominium association of more than
10 units or in a residential condominium association that does not include timeshare units or timeshare interests,
co-owners of a unit may not serve as members of the board of directors at the same time unless they own more
than one unit or unless there are not enough eligible candidates to fill the vacancies on the board at the time of
the vacancy. A unit owner in a residential condominium desiring to be a candidate for board membership must
comply with sub-subparagraph 4.a. and must be eligible to be a candidate to serve on the board of directors at the
time of the deadline for submitting a notice of intent to run in order to have his or her name listed as a proper
candidate on the ballot or to serve on the board. A person who has been suspended or removed by the division
under this chapter, or who is delinquent in the payment of any assessment due to the association, is not eligible to
be a candidate for board membership and may not be listed on the ballot. For purposes of this paragraph, a person
is delinquent if a payment is not made by the due date as specifically identified in the declaration of condominium,
bylaws, or articles of incorporation. If a due date is not specifically identified in the declaration of condominium,
bylaws, or articles of incorporation, the due date is the first day of the assessment period. A person who has been
convicted of any felony in this state or in a United States District or Territorial Court, or who has been convicted of
any offense in another jurisdiction which would be considered a felony if committed in this state, is not eligible for
board membership unless such felon’s civil rights have been restored for at least 5 years as of the date such person
seeks election to the board. The validity of an action by the board is not affected if it is later determined that a
board member is ineligible for board membership due to having been convicted of a felony. This subparagraph does
not limit the term of a member of the board of a nonresidential or timeshare condominium.

3. The bylaws must provide the method of calling meetings of unit owners, including annual meetings. Written
notice of an annual meeting must include an agenda; be mailed, hand delivered, or electronically transmitted to
each unit owner at least 14 days before the annual meeting; and be posted in a conspicuous place on the
condominium property or association property at least 14 continuous days before the annual meeting. Written
notice of a meeting other than an annual meeting must include an agenda; be mailed, hand delivered, or
electronically transmitted to each unit owner; and be posted in a conspicuous place on the condominium property
or association property within the timeframe specified in the bylaws. If the bylaws do not specify a timeframe for
written notice of a meeting other than an annual meeting, notice must be provided at least 14 continuous days
before the meeting. Upon notice to the unit owners, the board shall, by duly adopted rule, designate a specific
location on the condominium property or association property where all notices of unit owner meetings must be
posted. This requirement does not apply if there is no condominium property for posting notices. In lieu of, or in
addition to, the physical posting of meeting notices, the association may, by reasonable rule, adopt a procedure for
conspicuously posting and repeatedly broadcasting the notice and the agenda on a closed-circuit cable television
system serving the condominium association. However, if broadcast notice is used in lieu of a notice posted
physically on the condominium property, the notice and agenda must be broadcast at least four times every
broadcast hour of each day that a posted notice is otherwise required under this section. If broadcast notice is
provided, the notice and agenda must be broadcast in a manner and for a sufficient continuous length of time so as
to allow an average reader to observe the notice and read and comprehend the entire content of the notice and
the agenda. In addition to any of the authorized means of providing notice of a meeting of the board, the
association may, by rule, adopt a procedure for conspicuously posting the meeting notice and the agenda on a
website serving the condominium association for at least the minimum period of time for which a notice of a
meeting is also required to be physically posted on the condominium property. Any rule adopted shall, in addition
to other matters, include a requirement that the association send an electronic notice in the same manner as a
notice for a meeting of the members, which must include a hyperlink to the website where the notice is posted, to
unit owners whose e-mail addresses are included in the association’s official records. Unless a unit owner waives in
writing the right to receive notice of the annual meeting, such notice must be hand delivered, mailed, or
electronically transmitted to each unit owner. Notice for meetings and notice for all other purposes must be mailed
to each unit owner at the address last furnished to the association by the unit owner, or hand delivered to each unit
owner. However, if a unit is owned by more than one person, the association must provide notice to the address



that the developer identifies for that purpose and thereafter as one or more of the owners of the unit advise the
association in writing, or if no address is given or the owners of the unit do not agree, to the address provided on
the deed of record. An officer of the association, or the manager or other person providing notice of the association
meeting, must provide an affidavit or United States Postal Service certificate of mailing, to be included in the
official records of the association affirming that the notice was mailed or hand delivered in accordance with this
provision.

4. The members of the board of a residential condominium shall be elected by written ballot or voting
machine. Proxies may not be used in electing the board in general elections or elections to fill vacancies caused by
recall, resignation, or otherwise, unless otherwise provided in this chapter. This subparagraph does not apply to an
association governing a timeshare condominium.

a. At least 60 days before a scheduled election, the association shall mail, deliver, or electronically transmit,
by separate association mailing or included in another association mailing, delivery, or transmission, including
regularly published newsletters, to each unit owner entitled to a vote, a first notice of the date of the election. A
unit owner or other eligible person desiring to be a candidate for the board must give written notice of his or her
intent to be a candidate to the association at least 40 days before a scheduled election. Together with the written
notice and agenda as set forth in subparagraph 3., the association shall mail, deliver, or electronically transmit a
second notice of the election to all unit owners entitled to vote, together with a ballot that lists all candidates not
less than 14 days or more than 34 days before the date of the election. Upon request of a candidate, an
information sheet, no larger than 8 '/2inches by 11 inches, which must be furnished by the candidate at least 35
days before the election, must be included with the mailing, delivery, or transmission of the ballot, with the costs
of mailing, delivery, or electronic transmission and copying to be borne by the association. The association is not
liable for the contents of the information sheets prepared by the candidates. In order to reduce costs, the
association may print or duplicate the information sheets on both sides of the paper. The division shall by rule
establish voting procedures consistent with this sub-subparagraph, including rules establishing procedures for giving
notice by electronic transmission and rules providing for the secrecy of ballots. Elections shall be decided by a
plurality of ballots cast. There is no quorum requirement; however, at least 20 percent of the eligible voters must
cast a ballot in order to have a valid election. A unit owner may not authorize any other person to vote his or her
ballot, and any ballots improperly cast are invalid. A unit owner who violates this provision may be fined by the
association in accordance with s. 718.303. A unit owner who needs assistance in casting the ballot for the reasons
stated in s. 101.051 may obtain such assistance. The regular election must occur on the date of the annual
meeting. Notwithstanding this sub-subparagraph, an election is not required unless more candidates file notices of
intent to run or are nominated than board vacancies exist.

b. Within 90 days after being elected or appointed to the board of an association of a residential condominium,
each newly elected or appointed director shall certify in writing to the secretary of the association that he or she
has read the association’s declaration of condominium, articles of incorporation, bylaws, and current written
policies; that he or she will work to uphold such documents and policies to the best of his or her ability; and that
he or she will faithfully discharge his or her fiduciary responsibility to the association’s members. In lieu of this
written certification, within 90 days after being elected or appointed to the board, the newly elected or appointed
director may submit a certificate of having satisfactorily completed the educational curriculum administered by a
division-approved condominium education provider within 1 year before or 90 days after the date of election or
appointment. The written certification or educational certificate is valid and does not have to be resubmitted as
long as the director serves on the board without interruption. A director of an association of a residential
condominium who fails to timely file the written certification or educational certificate is suspended from service
on the board until he or she complies with this sub-subparagraph. The board may temporarily fill the vacancy
during the period of suspension. The secretary shall cause the association to retain a director’s written certification
or educational certificate for inspection by the members for 5 years after a director’s election or the duration of
the director’s uninterrupted tenure, whichever is longer. Failure to have such written certification or educational
certificate on file does not affect the validity of any board action.
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c. Any challenge to the election process must be commenced within 60 days after the election results are
announced.

5. Any approval by unit owners called for by this chapter or the applicable declaration or bylaws, including, but
not limited to, the approval requirement in's. 718.111(8), must be made at a duly noticed meeting of unit owners
and is subject to all requirements of this chapter or the applicable condominium documents relating to unit owner
decisionmaking, except that unit owners may take action by written agreement, without meetings, on matters for
which action by written agreement without meetings is expressly allowed by the applicable bylaws or declaration
or any law that provides for such action.

6. Unit owners may waive notice of specific meetings if allowed by the applicable bylaws or declaration or any
law. Notice of meetings of the board of administration; unit owner meetings, except unit owner meetings called to
recall board members under paragraph (l); and committee meetings may be given by electronic transmission to unit
owners who consent to receive notice by electronic transmission. A unit owner who consents to receiving notices by
electronic transmission is solely responsible for removing or bypassing filters that block receipt of mass e-mails sent
to members on behalf of the association in the course of giving electronic notices.

7. Unit owners have the right to participate in meetings of unit owners with reference to all designated agenda
items. However, the association may adopt reasonable rules governing the frequency, duration, and manner of unit
owner participation.

8. Aunit owner may tape record or videotape a meeting of the unit owners subject to reasonable rules adopted
by the division.

9. Unless otherwise provided in the bylaws, any vacancy occurring on the board before the expiration of a term
may be filled by the affirmative vote of the majority of the remaining directors, even if the remaining directors
constitute less than a quorum, or by the sole remaining director. In the alternative, a board may hold an election to
fill the vacancy, in which case the election procedures must conform to sub-subparagraph 4.a. unless the
association governs 10 units or fewer and has opted out of the statutory election process, in which case the bylaws
of the association control. Unless otherwise provided in the bylaws, a board member appointed or elected under
this section shall fill the vacancy for the unexpired term of the seat being filled. Filling vacancies created by recall
is governed by paragraph (l) and rules adopted by the division.

10. This chapter does not limit the use of general or limited proxies, require the use of general or limited
proxies, or require the use of a written ballot or voting machine for any agenda item or election at any meeting of
a timeshare condominium association or nonresidential condominium association.

Notwithstanding subparagraph (b)2. and sub-subparagraph 4.a., an association of 10 or fewer units may, by
affirmative vote of a majority of the total voting interests, provide for different voting and election procedures in
its bylaws, which may be by a proxy specifically delineating the different voting and election procedures. The
different voting and election procedures may provide for elections to be conducted by limited or general proxy.

(e) Budget meeting.—

1. Any meeting at which a proposed annual budget of an association will be considered by the board or unit
owners shall be open to all unit owners. At least 14 days prior to such a meeting, the board shall hand deliver to
each unit owner, mail to each unit owner at the address last furnished to the association by the unit owner, or
electronically transmit to the location furnished by the unit owner for that purpose a notice of such meeting and a
copy of the proposed annual budget. An officer or manager of the association, or other person providing notice of
such meeting, shall execute an affidavit evidencing compliance with such notice requirement, and such affidavit
shall be filed among the official records of the association.

2.a. If a board adopts in any fiscal year an annual budget which requires assessments against unit owners which
exceed 115 percent of assessments for the preceding fiscal year, the board shall conduct a special meeting of the
unit owners to consider a substitute budget if the board receives, within 21 days after adoption of the annual
budget, a written request for a special meeting from at least 10 percent of all voting interests. The special meeting
shall be conducted within 60 days after adoption of the annual budget. At least 14 days prior to such special
meeting, the board shall hand deliver to each unit owner, or mail to each unit owner at the address last furnished
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to the association, a notice of the meeting. An officer or manager of the association, or other person providing
notice of such meeting shall execute an affidavit evidencing compliance with this notice requirement, and such
affidavit shall be filed among the official records of the association. Unit owners may consider and adopt a
substitute budget at the special meeting. A substitute budget is adopted if approved by a majority of all voting
interests unless the bylaws require adoption by a greater percentage of voting interests. If there is not a quorum at
the special meeting or a substitute budget is not adopted, the annual budget previously adopted by the board shall
take effect as scheduled.

b. Any determination of whether assessments exceed 115 percent of assessments for the prior fiscal year shall
exclude any authorized provision for reasonable reserves for repair or replacement of the condominium property,
anticipated expenses of the association which the board does not expect to be incurred on a regular or annual
basis, insurance premiums, or assessments for betterments to the condominium property.

c. If the developer controls the board, assessments shall not exceed 115 percent of assessments for the prior
fiscal year unless approved by a majority of all voting interests.

(f) Annual budget.—

1. The proposed annual budget of estimated revenues and expenses must be detailed and must show the
amounts budgeted by accounts and expense classifications, including, at a minimum, any applicable expenses listed
in's. 718.504(21). The board shall adopt the annual budget at least 14 days before the start of the association’s
fiscal year. In the event that the board fails to timely adopt the annual budget a second time, it is deemed a minor
violation and the prior year’s budget shall continue in effect until a new budget is adopted. A multicondominium
association must adopt a separate budget of common expenses for each condominium the association operates and
must adopt a separate budget of common expenses for the association. In addition, if the association maintains
limited common elements with the cost to be shared only by those entitled to use the limited common elements as
provided for ins. 718.113(1), the budget or a schedule attached to it must show the amount budgeted for this
maintenance. If, after turnover of control of the association to the unit owners, any of the expenses listed in s.
718.504(21) are not applicable, they do not need to be listed.

2.a. In addition to annual operating expenses, the budget must include reserve accounts for capital
expenditures and deferred maintenance. These accounts must include, but are not limited to, roof replacement,
building painting, and pavement resurfacing, regardless of the amount of deferred maintenance expense or
replacement cost, and any other item that has a deferred maintenance expense or replacement cost that exceeds
$10,000. The amount to be reserved must be computed using a formula based upon estimated remaining useful life
and estimated replacement cost or deferred maintenance expense of the reserve item. In a budget adopted by an
association that is required to obtain a structural integrity reserve study, reserves must be maintained for the items
identified in paragraph (g) for which the association is responsible pursuant to the declaration of condominium, and
the reserve amount for such items must be based on the findings and recommendations of the association’s most
recent structural integrity reserve study. With respect to items for which an estimate of useful life is not readily
ascertainable or with an estimated remaining useful life of greater than 25 years, an association is not required to
reserve replacement costs for such items, but an association must reserve the amount of deferred maintenance
expense, if any, which is recommended by the structural integrity reserve study for such items. The association
may adjust replacement reserve assessments annually to take into account an inflation adjustment and any changes
in estimates or extension of the useful life of a reserve item caused by deferred maintenance. The members of a
unit-owner-controlled association may determine, by a majority vote of the total voting interests of the
association, to provide no reserves or less reserves than required by this subsection. For a budget adopted on or
after December 31, 2024, the members of a unit-owner-controlled association that must obtain a structural
integrity reserve study may not determine to provide no reserves or less reserves than required by this subsection
for items listed in paragraph (g), except that members of an association operating a multicondominium may
determine to provide no reserves or less reserves than required by this subsection if an alternative funding method
has been approved by the division.

b. Before turnover of control of an association by a developer to unit owners other than a developer under s.
718.301, the developer-controlled association may not vote to waive the reserves or reduce funding of the
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reserves. If a meeting of the unit owners has been called to determine whether to waive or reduce the funding of
reserves and no such result is achieved or a quorum is not attained, the reserves included in the budget shall go
into effect. After the turnover, the developer may vote its voting interest to waive or reduce the funding of
reserves.

3. Reserve funds and any interest accruing thereon shall remain in the reserve account or accounts, and may be
used only for authorized reserve expenditures unless their use for other purposes is approved in advance by a
majority vote of all the total voting interests of the association. Before turnover of control of an association by a
developer to unit owners other than the developer pursuant to s. 718.301, the developer-controlled association
may not vote to use reserves for purposes other than those for which they were intended. For a budget adopted on
or after December 31, 2024, members of a unit-owner-controlled association that must obtain a structural integrity
reserve study may not vote to use reserve funds, or any interest accruing thereon, for any other purpose other than
the replacement or deferred maintenance costs of the components listed in paragraph (g).

4. The only voting interests that are eligible to vote on questions that involve waiving or reducing the funding
of reserves, or using existing reserve funds for purposes other than purposes for which the reserves were intended,
are the voting interests of the units subject to assessment to fund the reserves in question. Proxy questions relating
to waiving or reducing the funding of reserves or using existing reserve funds for purposes other than purposes for
which the reserves were intended must contain the following statement in capitalized, bold letters in a font size
larger than any other used on the face of the proxy ballot: WAIVING OF RESERVES, IN WHOLE OR IN PART, OR
ALLOWING ALTERNATIVE USES OF EXISTING RESERVES MAY RESULT IN UNIT OWNER LIABILITY FOR PAYMENT OF
UNANTICIPATED SPECIAL ASSESSMENTS REGARDING THOSE ITEMS.

(g) Structural integrity reserve study.—

1. Aresidential condominium association must have a structural integrity reserve study completed at least
every 10 years after the condominium’s creation for each building on the condominium property that is three
stories or higher in height, as determined by the Florida Building Code, which includes, at a minimum, a study of
the following items as related to the structural integrity and safety of the building:

a. Roof.

b. Structure, including load-bearing walls and other primary structural members and primary structural systems
as those terms are defined in s. 627.706.

c. Fireproofing and fire protection systems.

d. Plumbing.

e. Electrical systems.

f.  Waterproofing and exterior painting.

g.  Windows and exterior doors.

h. Any other item that has a deferred maintenance expense or replacement cost that exceeds $10,000 and the
failure to replace or maintain such item negatively affects the items listed in sub-subparagraphs a.-g., as
determined by the visual inspection portion of the structural integrity reserve study.

2. Astructural integrity reserve study is based on a visual inspection of the condominium property. A structural
integrity reserve study may be performed by any person qualified to perform such study. However, the visual
inspection portion of the structural integrity reserve study must be performed or verified by an engineer licensed
under chapter 471, an architect licensed under chapter 481, or a person certified as a reserve specialist or
professional reserve analyst by the Community Associations Institute or the Association of Professional Reserve
Analysts.

3. At a minimum, a structural integrity reserve study must identify each item of the condominium property
being visually inspected, state the estimated remaining useful life and the estimated replacement cost or deferred
maintenance expense of each item of the condominium property being visually inspected, and provide a reserve
funding schedule with a recommended annual reserve amount that achieves the estimated replacement cost or
deferred maintenance expense of each item of condominium property being visually inspected by the end of the
estimated remaining useful life of the item. The structural integrity reserve study may recommend that reserves do
not need to be maintained for any item for which an estimate of useful life and an estimate of replacement cost
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cannot be determined, or the study may recommend a deferred maintenance expense amount for such item. The
structural integrity reserve study may recommend that reserves for replacement costs do not need to be
maintained for any item with an estimated remaining useful life of greater than 25 years, but the study may
recommend a deferred maintenance expense amount for such item.

4. This paragraph does not apply to buildings less than three stories in height; single-family, two-family, or
three-family dwellings with three or fewer habitable stories above ground; any portion or component of a building
that has not been submitted to the condominium form of ownership; or any portion or component of a building that
is maintained by a party other than the association.

5. Before a developer turns over control of an association to unit owners other than the developer, the
developer must have a turnover inspection report in compliance with s. 718.301(4)(p) and (q) for each building on
the condominium property that is three stories or higher in height.

6. Associations existing on or before July 1, 2022, which are controlled by unit owners other than the
developer, must have a structural integrity reserve study completed by December 31, 2024, for each building on
the condominium property that is three stories or higher in height. An association that is required to complete a
milestone inspection in accordance with s. 553.899 on or before December 31, 2026, may complete the structural
integrity reserve study simultaneously with the milestone inspection. In no event may the structural integrity
reserve study be completed after December 31, 2026.

7. If the milestone inspection required by s. 553.899, or an inspection completed for a similar local
requirement, was performed within the past 5 years and meets the requirements of this paragraph, such inspection
may be used in place of the visual inspection portion of the structural integrity reserve study.

8. If the officers or directors of an association willfully and knowingly fail to complete a structural integrity
reserve study pursuant to this paragraph, such failure is a breach of an officer’s and director’s fiduciary relationship
to the unit owners under s. 718.111(1).

(h) Mandatory milestone inspections.—If an association is required to have a milestone inspection performed
pursuant to s. 553.899, the association must arrange for the milestone inspection to be performed and is
responsible for ensuring compliance with the requirements of s. 553.899. The association is responsible for all costs
associated with the milestone inspection attributable to the portions of the building which the association is
responsible for maintaining under the governing documents of the association. If the officers or directors of an
association willfully and knowingly fail to have a milestone inspection performed pursuant to s. 553.899, such
failure is a breach of the officers’ and directors’ fiduciary relationship to the unit owners under s. 718.111(1)(a).
Within 14 days after receipt of a written notice from the local enforcement agency that a milestone inspection is
required, the association must notify the unit owners of the required milestone inspection and provide the date by
which the milestone inspection must be completed. Such notice may be given by electronic submission to unit
owners who consent to receive notice by electronic submission or by posting on the association’s website. Within 45
days after receiving a phase one or phase two milestone inspection report from the architect or engineer who
performed the inspection, the association must distribute a copy of the inspector-prepared summary of the
inspection report to each unit owner, regardless of the findings or recommendations in the report, by United States
mail or personal delivery at the mailing address, property address, or any other address of the owner provided to
fulfill the association’s notice requirements under this chapter and by electronic transmission to the e-mail address
or facsimile number provided to fulfill the association’s notice requirements to unit owners who previously
consented to receive notice by electronic transmission; must post a copy of the inspector-prepared summary in a
conspicuous place on the condominium property; and must publish the full report and inspector-prepared summary
on the association’s website, if the association is required to have a website.

(i) Assessments.—The manner of collecting from the unit owners their shares of the common expenses shall be
stated in the bylaws. Assessments shall be made against units not less frequently than quarterly in an amount which
is not less than that required to provide funds in advance for payment of all of the anticipated current operating
expenses and for all of the unpaid operating expenses previously incurred. Nothing in this paragraph shall preclude
the right of an association to accelerate assessments of an owner delinquent in payment of common expenses.
Accelerated assessments shall be due and payable on the date the claim of lien is filed. Such accelerated
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assessments shall include the amounts due for the remainder of the budget year in which the claim of lien was
filed.

(j) Amendment of bylaws.—

1. The method by which the bylaws may be amended consistent with the provisions of this chapter shall be
stated. If the bylaws fail to provide a method of amendment, the bylaws may be amended if the amendment is
approved by the owners of not less than two-thirds of the voting interests.

2. No bylaw shall be revised or amended by reference to its title or number only. Proposals to amend existing
bylaws shall contain the full text of the bylaws to be amended; new words shall be inserted in the text underlined,
and words to be deleted shall be lined through with hyphens. However, if the proposed change is so extensive that
this procedure would hinder, rather than assist, the understanding of the proposed amendment, it is not necessary
to use underlining and hyphens as indicators of words added or deleted, but, instead, a notation must be inserted
immediately preceding the proposed amendment in substantially the following language: “Substantial rewording of
bylaw. See bylaw for present text.”

3. Nonmaterial errors or omissions in the bylaw process will not invalidate an otherwise properly promulgated
amendment.

(k) Transfer fees.—An association may not charge a fee in connection with the sale, mortgage, lease, sublease,
or other transfer of a unit unless the association is required to approve such transfer and a fee for such approval is
provided for in the declaration, articles, or bylaws. Any such fee may be preset but may not exceed $150 per
applicant. For the purpose of calculating the fee, spouses or a parent or parents and any dependent children are
considered one applicant. However, if the lease or sublease is a renewal of a lease or sublease with the same lessee
or sublessee, a charge may not be made. Such fees must be adjusted every 5 years in an amount equal to the total
of the annual increases occurring in the Consumer Price Index for All Urban Consumers, U.S. City Average, All Items
during that 5-year period. The Department of Business and Professional Regulation shall periodically calculate the
fees, rounded to the nearest dollar, and publish the amounts, as adjusted, on its website. The foregoing
notwithstanding, if the authority to do so appears in the declaration, articles, or bylaws, an association may
require that a prospective lessee place a security deposit, in an amount not to exceed the equivalent of 1 month’s
rent, into an escrow account maintained by the association. The security deposit shall protect against damages to
the common elements or association property. Payment of interest, claims against the deposit, refunds, and
disputes under this paragraph shall be handled in the same fashion as provided in part Il of chapter 83.

() Recall of board members.—Subject to s. 718.301, any member of the board of administration may be
recalled and removed from office with or without cause by the vote or agreement in writing by a majority of all the
voting interests. A special meeting of the unit owners to recall a member or members of the board of
administration may be called by 10 percent of the voting interests giving notice of the meeting as required for a
meeting of unit owners, and the notice shall state the purpose of the meeting. Electronic transmission may not be
used as a method of giving notice of a meeting called in whole or in part for this purpose.

1. If the recall is approved by a majority of all voting interests by a vote at a meeting, the recall will be
effective as provided in this paragraph. The board shall duly notice and hold a board meeting within 5 full business
days after the adjournment of the unit owner meeting to recall one or more board members. Such member or
members shall be recalled effective immediately upon conclusion of the board meeting, provided that the recall is
facially valid. A recalled member must turn over to the board, within 10 full business days after the vote, any and
all records and property of the association in their possession.

2. If the proposed recall is by an agreement in writing by a majority of all voting interests, the agreement in
writing or a copy thereof shall be served on the association by certified mail or by personal service in the manner
authorized by chapter 48 and the Florida Rules of Civil Procedure. The board of administration shall duly notice and
hold a meeting of the board within 5 full business days after receipt of the agreement in writing. Such member or
members shall be recalled effective immediately upon the conclusion of the board meeting, provided that the
recall is facially valid. A recalled member must turn over to the board, within 10 full business days, any and all
records and property of the association in their possession.
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3. If the board fails to duly notice and hold a board meeting within 5 full business days after service of an
agreement in writing or within 5 full business days after the adjournment of the unit owner recall meeting, the
recall is deemed effective and the board members so recalled shall turn over to the board within 10 full business
days after the vote any and all records and property of the association.

4. If the board fails to duly notice and hold the required meeting or at the conclusion of the meeting
determines that the recall is not facially valid, the unit owner representative may file a petition or court action
under s. 718.1255 challenging the board’s failure to act or challenging the board’s determination on facial validity.
The petition or action must be filed within 60 days after the expiration of the applicable 5-full-business-day period.
The review of a petition or action under this subparagraph is limited to the sufficiency of service on the board and
the facial validity of the written agreement or ballots filed.

5. If a vacancy occurs on the board as a result of a recall or removal and less than a majority of the board
members are removed, the vacancy may be filled by the affirmative vote of a majority of the remaining directors,
notwithstanding any provision to the contrary contained in this subsection. If vacancies occur on the board as a
result of a recall and a majority or more of the board members are removed, the vacancies shall be filled in
accordance with procedural rules to be adopted by the division, which rules need not be consistent with this
subsection. The rules must provide procedures governing the conduct of the recall election as well as the operation
of the association during the period after a recall but before the recall election.

6. Aboard member who has been recalled may file a petition or court action under s. 718.1255 challenging the
validity of the recall. The petition or action must be filed within 60 days after the recall. The association and the
unit owner representative shall be named as the respondents. The petition or action may challenge the facial
validity of the written agreement or ballots filed or the substantial compliance with the procedural requirements
for the recall. If the arbitrator or court determines the recall was invalid, the petitioning board member shall
immediately be reinstated and the recall is null and void. A board member who is successful in challenging a recall
is entitled to recover reasonable attorney fees and costs from the respondents. The arbitrator or court may award
reasonable attorney fees and costs to the respondents if they prevail, if the arbitrator or court makes a finding that
the petitioner’s claim is frivolous.

7. The division or a court of competent jurisdiction may not accept for filing a recall petition or court action,
whether filed under subparagraph 1., subparagraph 2., subparagraph 4., or subparagraph 6., when there are 60 or
fewer days until the scheduled reelection of the board member sought to be recalled or when 60 or fewer days
have elapsed since the election of the board member sought to be recalled.

(m) Alternative dispute resolution.—There must be a provision for alternative dispute resolution as provided
for in s. 718.1255 for any residential condominium.

(n) Firesafety.—An association must ensure compliance with the Florida Fire Prevention Code. As to a
residential condominium building that is a high-rise building as defined under the Florida Fire Prevention Code, the
association must retrofit either a fire sprinkler system or an engineered life safety system as specified in the
Florida Fire Prevention Code. Notwithstanding chapter 633 or of any other code, statute, ordinance, administrative
rule, or regulation, or any interpretation of the foregoing, an association, residential condominium, or unit owner is
not obligated to retrofit the common elements, association property, or units of a residential condominium with a
fire sprinkler system in a building that has been certified for occupancy by the applicable governmental entity if
the unit owners have voted to forego such retrofitting by the affirmative vote of a majority of all voting interests in
the affected condominium. The local authority having jurisdiction may not require completion of retrofitting with a
fire sprinkler system or an engineered life safety system before January 1, 2024.

1. Avote to forego retrofitting may be obtained by limited proxy or by a ballot personally cast at a duly called
membership meeting, or by execution of a written consent by the member, and is effective upon recording a
certificate attesting to such vote in the public records of the county where the condominium is located. The
association shall mail or hand deliver to each unit owner written notice at least 14 days before the membership
meeting in which the vote to forego retrofitting of the required fire sprinkler system is to take place. Within 30
days after the association’s opt-out vote, notice of the results of the opt-out vote must be mailed or hand delivered
to all unit owners. Evidence of compliance with this notice requirement must be made by affidavit executed by the
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person providing the notice and filed among the official records of the association. After notice is provided to each
owner, a copy must be provided by the current owner to a new owner before closing and by a unit owner to a
renter before signing a lease.

2. If there has been a previous vote to forego retrofitting, a vote to require retrofitting may be obtained at a
special meeting of the unit owners called by a petition of at least 10 percent of the voting interests. Such a vote
may only be called once every 3 years. Notice shall be provided as required for any regularly called meeting of the
unit owners, and must state the purpose of the meeting. Electronic transmission may not be used to provide notice
of a meeting called in whole or in part for this purpose.

3. As part of the information collected annually from condominiums, the division shall require condominium
associations to report the membership vote and recording of a certificate under this subsection and, if retrofitting
has been undertaken, the per-unit cost of such work. The division shall annually report to the Division of State Fire
Marshal of the Department of Financial Services the number of condominiums that have elected to forego
retrofitting.

4. Notwithstanding s. 553.509, a residential association may not be obligated to, and may forego the
retrofitting of, any improvements required by s. 553.509(2) upon an affirmative vote of a majority of the voting
interests in the affected condominium.

5. This paragraph does not apply to timeshare condominium associations, which shall be governed by s. 721.24.

(0) Common elements; limited power to convey.—

1. With respect to condominiums created on or after October 1, 1994, the bylaws shall include a provision
granting the association a limited power to convey a portion of the common elements to a condemning authority
for the purpose of providing utility easements, right-of-way expansion, or other public purposes, whether
negotiated or as a result of eminent domain proceedings.

2. In any case where the bylaws are silent as to the association’s power to convey common elements as
described in subparagraph 1., the bylaws shall be deemed to include the provision described in subparagraph 1.

(p) Director or officer delinquencies.—A director or officer more than 90 days delinquent in the payment of any
monetary obligation due the association shall be deemed to have abandoned the office, creating a vacancy in the
office to be filled according to law.

(q) Director or officer offenses.—A director or officer charged by information or indictment with a felony theft
or embezzlement offense involving the association’s funds or property must be removed from office, creating a
vacancy in the office to be filled according to law until the end of the period of the suspension or the end of the
director’s term of office, whichever occurs first. While such director or officer has such criminal charge pending, he
or she may not be appointed or elected to a position as a director or officer. However, if the charges are resolved
without a finding of guilt, the director or officer shall be reinstated for the remainder of his or her term of office,
if any.

(3) OPTIONAL PROVISIONS.—The bylaws as originally recorded or as amended under the procedures provided
therein may provide for the following:

(@) A method of adopting and amending administrative rules and regulations governing the details of the
operation and use of the common elements.

(b) Restrictions on and requirements for the use, maintenance, and appearance of the units and the use of the
common elements.

(c) Provisions for giving notice by electronic transmission in a manner authorized by law of meetings of the
board of directors and committees and of annual and special meetings of the members.

(d) Other provisions which are not inconsistent with this chapter or with the declaration, as may be desired.

History.—s. 1, ch. 76-222; s. 1, ch. 77-174; s. 5, ch. 77-221; ss. 3, 4, ch. 77-222; s. 1, ch. 78-340; s. 6, ch. 79-314; s. 2, ch. 80-323; s. 2,
ch. 81-225; s. 1, ch. 82-113; s. 4, ch. 82-199; s. 6, ch. 84-368; s. 6, ch. 86-175; s. 2, ch. 88-148; s. 7, ch. 90-151; s. 5, ch. 91-103; ss. 5, 6,
ch. 91-426; s. 3, ch. 92-49; s. 3, ch. 94-336; s. 7, ch. 94-350; s. 36, ch. 95-274; s. 2, ch. 96-396; s. 32, ch. 97-93; s. 1773, ch. 97-102; s. 1,
ch. 97-301; s. 2, ch. 98-195; s. 3, ch. 98-322; s. 53, ch. 2000-302; s. 21, ch. 2001-64; s. 9, ch. 2002-27; s. 5, ch. 2003-14; s. 4, ch. 2004-
345; s. 4, ch. 2004-353; s. 134, ch. 2005-2; s. 7, ch. 2008-28; s. 88, ch. 2009-21; s. 10, ch. 2010-174; s. 3, ch. 2011-196; s. 5, ch. 2013-122;
s. 1, ch. 2013-159; s. 3, ch. 2013-188; s. 1, ch. 2014-74; s. 9, ch. 2014-133; s. 3, ch. 2015-97; s. 3, ch. 2017-188; s. 2, ch. 2018-96; s. 15,
ch. 2019-165; s. 4, ch. 2021-99; s. 21, ch. 2021-135; s. 6, ch. 2022-269; s. 6, ch. 2023-203.
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