Revenue: Budget YTD January February March April May June July
HOA Dues 300/mo X 16 units X 12 mos $ 57,600.00 38,700.00 11,700.00 3,600.00 3,600.00 4,500.00 3,600.00 3,600.00 8,100.00
Transfer from IMMA for Roofs 25,900.00 25,900.00
Transfer from Repairs
Late Fees, Other -
Legal Expense Reimburse
Total Revenue $ 57,600.00 64,600.00 11,700.00 [ $  3,600.00 | § 3,600.00 | §  4,500.00 3,600.00 | $ 3,600.00 | $ 34,000.00
Operating Expenses
Insurance Estimated $850 Per Month 10,200.00 5,760.97 779.75 779.25 779.25 870.74 850.66 850.66 850.66
Trash Estimated $350 Per Month paid quarterly 4,200.00 2,576.81 365.99 365.99 365.99 368.71 368.71 375.43 365.99
Utilities Estimated $40 Per Month 480.00 233.04 31.26 29.86 31.58 31.74 31.54 31.68 45.38
Eric Rogers Lawn/Snow Services $825 X 12 mos 9,900.00 5,824.00 832.00 832.00 832.00 832.00 832.00 832.00 832.00
Eric Rogers Misc,. 625.00 125.00 125.00
Spartan Irrigation Annual 614.65 653.60 653.60
PO Box Rental Annual 100.00 88.00 88.00
MI Corp Annual Report/990 Annual 50.00
Admin/Office Supplies/FOIA Annual 200.00 6.25 6.25
Admin Legal 500.00 -
Taxes/Preparation 159.00 159.00
Roof 25,888.00 13,000.00 25,888.00
Miscellaneous Repairs 3,200.00 1,190.55 884.49 306.06
Total Operating Expenses Operating & Improvements 55,957.65 29,617.22 2,097.00 2,819.70 2,008.82 2,987.68 2,395.22 2,089.77 28,107.03
Non Cash Transactions:
HOA Transfer to Maintenance (10%)  30/mo X 16 units X 12 mos 5,760.00 3,870.00 1,170.00 360.00 360.00 450.00 360.00 360.00 810.00
HOA Transfer to Roof 90/mo X 16 units X 12 mos 17,280.00 11,610.00 3,510.00 1,080.00 1,080.00 1,350.00 1,080.00 1,080.00 2,430.00
Total Non Cash 23,040.00 15,480.00 4,680.00 1,440.00 1,440.00 1,800.00 1,440.00 1,440.00 3,240.00
Total Expenses & Non Cash Expenses 78,997.65 45,097.22 6,777.00 4,259.70 3,448.82 4,787.68 3,835.22 3,529.77 31,347.03
Revenues Less Expenses $ (21,397.65) 19,502.78 4,923.00 | $ (659.70)] $ 151.18 | $ (287.68) (235.22)] $ 7023 | $ 2,652.97




